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1.      What are the benefits of an ethnically diverse academic environment? 

1. Broader perspectives on multiple topics.  Students are more likely to find students, 
faculty and staff members who at least look like them.  Students and faculty often find 
that they can relate to them.  Faculty members also might be able to find camaraderie if 
there are people in the environment that reflect the culture and belief systems that are 
present when there is someone who can identify with them.   

 
2.      In your experiences what works (programs, recruitment strategies etc.) when creating an 
ethnically diverse academic environment and what should not be repeated? 

a.   Programs:  Bridge funding for departments/colleges that provide funding for faculty 
recruitment of underrepresented persons.  The funding was provided for 2 years by the 
university; after that time, it was up to the college/departments to fund the positions.  It 
was outside a regular search committee and responsibility.  Generally, persons of color 
rarely come to the top of the list—not so much for lack of credentials but politics. 

b. What should not be repeated is to bring a faculty member in without inclusion.  The 
isolation that results when persons are brought in without colleagues can be 
challenging; it also could result in a revolving door and faculty members will come and 
go without any attention to the reasons and rationale.  You can decide that you will 
diversify your town.   

c. Cluster hires can also be used to diversify an environment.  Multiple departments can 
locate faculty members to hire that are of similar backgrounds.  “Affirmative action” 
hires are not always the most representative—students believe, sometimes in error, 
that the only way that persons of color can come to an environment is because of skin 
color or culture. 
 

3. What are the challenges to creating an ethnically diverse academic environment? 

a. Denial -- There is a problem with attracting and retaining an ethnically diverse 
faculty.  When a problem is not recognized, a solution is not devised.    

b. Lack of family support.  Your family doesn’t like living where you are moving to.  
Living areas where there are no persons who look like you or your family. 
Rearing children in areas that are not “friendly” toward you and your family 
significantly impacts the quality of life and not be welcoming.     



c. Openly hostile environments.  Environments must be prepared to receive you 
and your culture.  Being recruited for your difference is an important criterion.  
Companies should be willing to accommodate others who are not like them. 

 
d.      How have your navigated such challenges?    I have worked to leave an 
environment better than I found it.  I have learned how to build relationships with 
others, to live by faith, courage and belief in myself and I have stepped into my 
power.  Count on the support of my immediate family and nurtured that 
relationship.  Poured significant love into my children; protected the time I needed 
to rear them and supported their endeavors throughout their high school and 
college careers.  I have depended heavily on my church family.  Set goals and 
worked at it. 

 
4.      How do we move forward in support of more ethnically diverse academic environment? 

• Recognize that we do not live in a post-racial society.  People will not always agree with you and 
that’s okay.  People will not always like you and that’s okay.  People do not need a reason to 
dislike you.  Love yourself unconditionally and do not assist anyone in their quest to destroy you. 

• Decide what you will answer to more so than focus on what you are being called.   
• Leave a place better than you found it—decide what are you bringing and what are you taking 

with you. 
• Define your place in the community and how you will help others help you.   
• If you need to, remember what your momma said! 

 
a.      What advice do you have for Student/ New professionals? 

• Decide that you will like where you are until it’s time to go. 
• Know and understand that there is an abundance of ignorance in our society. 
• Always have goals and dreams that you can focus on.   
• Decide if this is a career for you—the good, the bad, and the ugly come with it.   
• Excel and be the best you that you can be.  
• Don’t hesitate to call a friend—lifeline, someone to identify with, share your story—guaranteed 

that there is someone who has experienced what you are going through—they can share their 
experience so that you do not have to bear the brunt of some of the matters to which you are t 
you are exposed. 

• You have earned the right to be in the academy—take your place or it could take you. 
• Not being awarded tenure is not the end of the world. 
• Line up your services-- physician, counselor, masseuse, acupuncturist, diet and exercise plan, 

and the wisdom of good sisters and brothers and the joys of vacation/winter travel. 


