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Goals:
Provide  opportunities for administrators of undergraduate programs to:

Discuss the problems they face, 
Identify resources and collaborative measures to address those 

problems, and to 
Draft an agenda for NCFR to implement to address the needs of 

these leaders.
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Next steps:
• Organize today’s contributions into a report describing issues, 

potential supports, and other ideas emerging from the discussion.
• Distribute to all participants and to the Focus Group on Academic 

Administration and Leadership.
• Form working groups to develop more specific proposals for support 

efforts.
Please send your name and e-mail address to lshelton@uvm.edu if you 
want to receive the summary of the session.
In addition, if you are interested in contributing to these and other next 
steps, please indicate that in your e-mail and describe any specific 
interests you have.
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